
SMEDAN GOVERNING 
BOARD 

DIRECTOR GENERAL/CEO 

ADMIN & 
FINANCE DEPT. 

PLANNING, 
RESEARCH, 

MONITORING 
& EVALUTION 

DEPT. 

ENTERPRISE 
DEVELOPMENT 
& PROMOTION 

DEPT. 

SPECIAL 
DUTIES 
DEPT. 

ENGINEERING 
TECHNOLOGY 
& INFRA. DEPT. 

POLICY, 
PARTNERSHIP & 
CORDINATION 

DEPT. 

AGRIBUSINESS 
DEVELOPMENT & 

ENTENSION 
DEPT. 

SA  to DIRECTOR 
GENERAL 

UNITS 
- PROCUREMENT 
-INTERNAL AUDIT 
-CORPORATE AFFAIRS 

UNITS 
LEGAL 
ICT 
PROTOCOL 
SPECIAL 
PROJECT 


