
PREFACE

The Small and Medium Enterprises Development Agency of Nigeria (SMEDAN) was created via the SMIDA Act of 2003 to stimulate the 
development of the Micro, Small and Medium Enterprises sub-sector in a structured and efficient manner. Since the establishment of the 
Agency, it has provided a level playing ground for the MSMEs sub-sector to explore their potentials as well as compete effectively with 
their counter-parts in other parts of the world.

Since my Appointment as the Director General of the Agency we have strived with the rest of the management staff to ensure effective and 
seamless implementation of programmes and projects across the nooks and crannies of the Country to better the wellbeing of existing 
entrepreneurs as well as provide avenues for new businesses to emerge.

Despite all the success recorded, the implementation of programmes and projects had been affected by several challenges such as:
Weak stakeholder buy-in by public and Private sector institutions
Weak institutional synergy
Poor funding of the MSMEs development process
Lack of commitment to MSMEs development by all tiers of government
Weak capacity among operators and duplication of MSMEs development functions in other MDAs.

Under my watch, all the programmes and projects were evenly spread across all the States and the FCT. This is to ensure a uniform 
MSMEs development process and emergence of rural enterprises in order to promote rural industrialization. During the period under 
review, the Agency's governing board under the able leadership of H.E Otunba. Femi Pedro has provided the necessary support to 
management and staff of the Agency, and we are very grateful for that. I sincerely believe that, with the right policies and adequate 
funding, the Agency will be in the fore-front of employment generation, wealth creation and poverty reduction which is within the 
context of Mr. President Muhammadu Buhari's Agenda of uplifting 100 million Nigerians out of poverty.

With active support of the government and an efficient workforce, the MSMEs sub-sector will drive the Nigeria's economy development 
process towards a greater height as well as position the Country among the industrialize economies in the world.

The Compendium you are about to read is a snap short catalogue of some of our major activities and modest achievements during the 
period of the Governing Board under the able chairmanship of H.E. Otunba Femi Pedro

Dikko Umaru Radda, PhD
Director - General
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CHAIRMAN'S FOREWORD.
 
"Whatever the mind of man can conceive and believe, it can achieve." -Napoleon Hill
 
"I alone cannot change the world, but I can cast a stone across the water to create many ripples." -Mother Teresa

About four years ago, President Muhammadu Buhari appointed us all to the Governing Board of this extraordinary Institution, the Small 
and Medium Enterprises Development Agency of Nigeria SMEDAN. At our inaugural board meeting on a fateful day, we all pledged and 
jointly committed to achieving the charge of Mr. President to make a remarkable difference and cause a paradigm shift in the wholesome 
and sustainable development of the MSME sub-sector. Everything that has a beginning must indeed have an end. Like a flash, we have all 
come to the end of our tenure as Board members, and it is time to take stock.

I am indeed delighted to report that our four-year tenure as members of this Governing Board has been a remarkable success. It is 
noteworthy that in the last two years, the entire world has been going through a global pandemic-the Corona Virus Pandemic- which has 
brought a devastating impact to our country's economy and particularly the MSME sub-sector. Amid these challenges, our Board has been 
able to pass the ultimate leadership test by providing the necessary support and leadership to the Management to ensure the survival and 
continuing growth of MSMEs in Nigeria. To all the Board members and the Director-General, I would like to say congratulations on 
passing this test. Your resilience and determination have ensured that the MSMEs continued to thrive and grow during this period. I want 
to thank you for your hard work and the sacrifices you made.  

I consider myself blessed and very fortunate to have crossed paths with all the members of this Board. I wish to thank you for your 
friendship, comradeship, and the opportunities to learn from your wealth of experience from diverse backgrounds and institutions. I 
sincerely appreciate your support, cooperation, patience, resilience, determination, and commitment to the success of our Agency and the 
growth of the MSME sub-sector. Please permit me to remember one of us, Chief Chima Egwu, who passed on to eternity during this 
Board's life. He was a wonderful, caring, and passionate man who sadly was taken away from us unexpectedly. May Almighty God 
continue to grant him eternal rest. Amen

I want to take a moment to single out our indefatigable, cerebral, hardworking, and passionate Director-General, Dr. Umaru Dikko Radda. 
I wish to especially thank him for his exemplary leadership, team spirit, cooperation, and support to every member of the Board. During 
our tenure, the Board's successes and achievements were primarily made possible by him and his management team. 
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As I reflect on the events of these four years, I am struck by two things: the enormous challenges faced by MSMEs caused by the 
consequences of the covid pandemic and the Agency's extraordinary efforts to alleviate the impact of the pandemic on the MSMEs. The 
Agency has created and developed several new initiatives and programs for MSMEs to cope with the challenging operating environment. 
I must, at this juncture, thank President Muhammadu Buhari and the National Assembly for enhancing the budgetary allocation of the 
Agency, which made it possible for us to implement high impact programs such as the cash grants for micro-enterprises, the OLOP 
project, and several others.
   
I must, at this point, mention a significant program initiated by this Board with the active support of the DG. For the first time in the history 
of this Agency, we have successfully started and implemented the MSMEs Mass Registration Program (MMRP). We are all aware that the 
MSME landscape is dynamic and fraught with challenges. One of the core problems that had hitherto confronted the development of the 
sub-sector is the lack of accurate, useable and up-to-date data on MSMEs in Nigeria, which could be helpful for both local and 
international stakeholders. The MMRP is an initiative to develop a database that will facilitate the registration of both formal and informal 
enterprises in Nigeria. As of today, close to three million MSMEs from the very micro-enterprises to the medium-sized ones from every 
sector, every geographical location in Nigeria have registered on the MMRP portal with full details including type of business, size, 
number of employees, turnover, names, and addresses of business owners, etc. I sincerely hope that the registration figures will continue 
to grow significantly and the incoming Board will continue the program with the same passion and determination. Also, the revised 
National Policy on MSMEs has provided the desired framework for the sub-sectors coordinated development, which accounts for over 
90% of total employment in Nigeria.

As we exit the Board of the Agency, it is our wish that the Agency will continue to receive the much-needed support from the Government 
so that it can deliver on its mandate. I also wish and pray that we will achieve more remarkable successes in our future endeavors.

To underscore and put in indelible mark, we have put together a compendium of the Agency's achievements during the tenure of this 
outgoing Governing Board. We hope that the Agency will keep the flag flying and let this become a tradition for subsequent Governing 
boards.

Once again, I thank the Management and staff of the Agency for your unalloyed support these past four years.

Otunba Olufemi Pedro
Chairman, SMEDAN Governing Board.
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